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Management of innovations in business strategy 

Summary 

needed to take these steps should clearly support the strategy. The article notes that all units of the 
enterprise should be responsible for the implementation of the innovation strategy. For this reason, it is 
important to develop a strategy aimed at creating interactions between the relevant units. Innovation 
seems to come to the fore, especially in enterprises that develop strategies by tracking future changes, 
consumer behavior, and technological developments after a systematic environmental analysis. 
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