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Abstract

In the face of increasing global competition during the 1980 s. strategic management emerged
as a critical tool for organizations to define long-term goals and align their operations accordingly.
This approach integrates four essential elements-vision, mission, strategy and action-to guide
decision-making and ensure organizational alignment. A major challenge in traditional strategic
planning has been translating broad mission statements into concrete, actionable goals and projects.

To address this, the Balanced Performance Management approach, also known as the Balanced
Scorecard, offers a comprehensive framework for setting and monitoring strategic objectives. It
corporates four interrelated dimensions: financial performance, customer satisfaction, internal
processes, and learning and growth. This model enables organizations to balance short-term
outcomes with long-term development by linking cause-and-effect relationships across performance
areas. By integrating forward-looking indicators and aligning strategic goals with performance
metrics, the Balanced Scorecard enhances both the effectiveness and accountability of strategic
planning.

This study emphasizes the importance of incorporating balanced performance dimensions into
strategic planning to support informed decision-making and promote sustainable organizational
success.
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Miiasir strateji planlasdirma yanasmasi: magsadlorin balanslasdirilmis
performans gostaricilari ilo uygunlasdirilmasi

Xiilasa

1980-ci illordo artan global rogabst soraitindo strateji idaroetmo toskilatlarin uzunmiiddatli
mogsadlorini  mioayyanlosdirmasi  vo  foaliyyatlorini  bu  mogsadlora  uygun  sokilda
istigamotlondirmasi Uglin hayati shamiyyatli bir vasito kimi meydana ¢ixdi. Bu yanagma qorar
gabulunu dastoklomak va taskilati uygunlugu tomin etmak (¢lin dord asas elementi-vizyon, missiya,
strategiya vo foaliyyat kimi elementlori 6ziinds birlosdirir. ©nonovi strateji planlagsdirmanin osas
problemlori genis vo Umumi missiya boyanatlarinin konkret, omoli magsadlora va layiholoro
cevrilmasinda gatinliklorin olmasidir.

Bu problemi aradan galdirmaq iiciin Balanslasdirilmis Performans Idaroetmosi, digor adi ilo
Balanslagdirilmis ~ Gostoricilor  Sistemi (Balanced ~ Scorecard)  strateji  mogsodlarin
muoayyanlosdirilmasi vo izlonilmasi Gglin hortorofli bir gorgivo togdim edir. Bu model maliyya
gostoricilori, miistari momnuniyyati, daxili proseslor, 0yronma vo inkisaf olmaqla dord qarsiligl
alagoli 6l¢lini ohats edir.
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Yanagma olaraq, toskilatlara qisamiiddstli noticolorlo uzunmuddstli inkisaf arasinda tarazliq
yaratmag vo performans sahalori Uizra sabab-noticas slagoalorini qurmaq imkani verir.

Mogqalo balanslagdirilmis performans Olgiilorinin  strateji  planlagdirma prosesino daxil
edilmasinin ohomiyyatini vurgulayir vo molumatlara osaslanan gorar gobulunu, eloco do davaml
togkilati ugurun tomin edilmosini tosviq edir.

Acar sozlar: strateji idaraetmo, balanslasdirilmis gostoricilor sistemi, strateji planlagdirma,
maliyya gostoricilori, performans gostoricilori

Introduction

As traditional performance evaluation methods often emphasize past results, they fall short in
guiding future-oriented decision-making. The Balanced Performance Management approach,
notably the Balanced Scorecard developed by Kaplan and Norton, addresses this gap by integrating
forward-looking performance indicators across financial, customer, internal processes, and learning
and growth dimensions. This multidimensional and interconnected framework not only links
strategic goals with operational actions but also enhances innovation, accountability, and long-term
sustainability. Integrating this approach into strategic planning ensures a more holistic, balanced,
and effective pathway to achieving organizational success.

This study explores the integration of strategic management principles with the Balanced
Performance Management approach, particularly focusing on the Balanced Scorecard (BSC) model.
The research investigates how organizations can effectively translate their mission and vision into
actionable strategic goals and align these with performance indicators across multiple dimensions-
financial, customer, internal processes, and learning and growth.

Additionally, the study addresses the practical challenges organizations face in implementing
strategic plans, particularly in transforming abstract mission statements into concrete objectives and
initiatives. By proposing a model that incorporates cause-and-effect relationships among
performance dimensions, the research aims to demonstrate how balanced performance management
can enhance strategic alignment, organizational learning, and sustainable growth.

This article contributes to the ongoing discourse on strategic planning by highlighting the
importance of a holistic and integrated approach. It provides actionable insights for both private and
public sector organizations seeking to improve their strategic effectiveness in a competitive and
rapidly evolving environment.

Research

In the early 1980s, Strategic Management started to gain importance in the face of increasing
competition all over the world. This management technique, which enables the determination of
goals and objectives for the future and the necessary actions to be taken to achieve these goals,
includes four elements: Vision, Mission, Strategy, and Action (Gagné, 2018).

It ensures that strategic goals, vision and mission are expressed in the form of solid and
measurable goals. Strategic objectives constitute the framework for the details of the strategic plan.
While strategic goals are more specific than a mission statement, they are general enough to
encourage creativity and innovation. Goals determine the strategic direction of the institution as a
whole.

The determination of strategic goals is considered a critical step in the strategic planning process
in that it facilitates the correct allocation of resources of the organization, the understanding of its
priorities and preferences, the transfer of responsibilities, and accountability in terms of results (Hitt,
Black, Stewart & Porter, 2005).

Activities and projects: a detailed description of the strategies and steps used to implement the
strategic plan. The roles, responsibilities, and authorities of the units responsible for achieving each
goal are clearly stated at this stage.

For many managers, the main indicators showing the performance of the organization are related
to the retrospective results. These indicators provide managers with a very narrow view of the future
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of the organization. This situation is similar to driving a car with only rear-view mirrors and a
windshield covered (Kaplan & Norton, 1996).

Financial Dimension- Financial performance metrics show whether the organization's strategy
formulation and implementation efforts achieve the organization's main objective. Often, financial
objectives are metrics such as operating revenues, growth in sales, cash flow generation, and
capital/revenue ratio. These criteria, which are frequently used apart from the balanced performance
management approach, are mostly indicators of the success of the organization in the short term.
The difference of the balanced performance management approach in using these criteria from
classical control systems is that financial results are associated with performance criteria determined
in other dimensions.

Customer Size-at the customer level, the organization needs to define its customer and determine
the market segments it competes with. This determined customer profile and the desired success
criteria in the market should be set forth. The main outputs of this dimension can be customer
satisfaction, customer retention, and number of new customers, customer profitability, and its share
in the targeted market. In addition to the criteria that can be applied to all profit-oriented
organizations, the organization can also, develop criteria tailored to its structure and market. For
example, in the service sector, delivering the product to the customer on time or short service time
can be important criteria.

Internal Functioning Process Dimension-Internal functioning criteria should be chosen from
among the areas that are most important in achieving customer satisfaction and the financial goals of
the organization. The balanced performance management approach has two fundamental differences
given the internal functioning dimension of the organization compared to the traditional approach.
First, it is essential to monitor and improve the current process in the traditional approach.
Performance metrics can be metrics based on quality and time as well as financial metrics.

Learning and Growth Dimension-the long-term growth and development of the organization are
reflected in the learning and growth dimension and balanced performance management elements.
There are three sources of growth and learning: people, systems, and organizational functioning.
Financial, customer, and internal operation dimensions in balanced performance management reveal
the deficiencies of the current employees, system, and corporate functioning (Chiva & Alegre,
2005).

For the balanced performance management approach to be successful, the dimensions must be
“balanced” and the connection between them must be established correctly. The way to achieve this
link is to establish a cause-effect relationship between balanced performance management
dimensions. The cause-and-effect relationships between the balanced performance management
dimensions are like a story that tells the strategy of the organization. It explains what the
organization should target at the customer level to achieve its targeted financial results or what
should be learned in the long term to improve the functioning, cause-effect relationships in balanced
performance management.

Conclusion

1. In an increasingly competitive and dynamic global environment, organizations must adopt
comprehensive and forward-thinking strategies to sustain long-term success. Strategic Management,
with its core elements of vision, mission, strategy, and action, offers a robust framework for setting
and achieving organizational goals.

2. The Balanced Performance Management approach, particularly through the Balanced
Scorecard model, enhances strategic planning by integrating multiple dimensions of organizational
performance-financial, customer, internal processes, and learning and growth. By aligning strategic
goals with measurable indicators across these dimensions, organizations gain a holistic perspective
that bridges the gap between long-term objectives and short-term actions.

3. Crucially, this approach emphasizes both retrospective (lagging) and prospective (leading)
indicators, fostering a balanced view of organizational health and performance. The cause-and-
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effect relationships between strategic goals and performance dimensions also support a narrative
that guides decision-making and resource allocation.
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